
Ready, Set, 
Activate!

• Activation & Readiness                      
(Introduction, Tools, Examples)

• Breakout Groups:                             
Take the Assessment &        
Discuss Development Strategies

• Group Recap + Q&A



Activating the Natural 
Resource Economy 
(Activation)



• Natural resource-based economic 
development result in communities 
that are:

           ·  Inclusive

           ·  Resilient

           ·  Prosperous

• Builds generational wealth, public 
health, and quality of life

•  Results in expanded community of 
support and increased advocacy for 
conserved lands

Jerry 

Stacy Funderburke

Vision



Match a pipeline of vetted projects 
with federal, philanthropic, and 

impact capital

Cultivate a national network of 
partners in support of Activation

Connect and equip practitioners to 
share, innovate, and collaborate Build the 

Ecosystem

Elevating 
Rural

Catalytic 
Capital

Activate the 
Land Base

Strategy



• Technical Assistance and Advising

• Planning and Predevelopment

• Investing in People & Building Networks

• Increasing Visibility & Sharing Resources

• Building Scalable Tools

• Growing Presence with National Partners

• Flexible Funding & Leveraged Outside 
Investment

Nikki A. Witt

How We Work

$1.3M
Catalytic Capital 
Deployed (TCF)

$4.8M
Partner Investment 

Secured



Activation Collaborative Network



Natural 
Resource 
Economy

Recreation 
& Tourism

Downtown 
Revitalization

Forest 
Products

Agriculture & 
Food Systems

Rumford Community Center
Western ME

Trails to Towns
Mon Forest, WV

Columbia Gorge, WA

Housing & 
Infrastructure

Clean Energy

Local Species 
Glulam & CLT
Northern NH

World Heritage Tourism
Okefenokee GA

Perry Lakes Park EIA
Black Belt AL

Value Capture Platform
PA Wilds

Entrepreneurship & Placemaking
Okefenokee, GA

Workforce 
Housing

Northern NH

Wood Product Innovation 
& WF Development

Northern NH

Resilience Hub
Molokai HI

Wolf Creek 
Park Housing

Mon Forest WV

Cultural Heritage Tourism
Black Belt AL

Regional Ag Network
Black Belt AL

Community 
Benefits of Carbon

Northwoods WI

Community Benefits 
Agreement Coaching

In Development

Community Ag Incubator 
Moorefield WV

Food Co-op
Northern NH



• Activation Collaboration Network– continued subgrants, 
peer learning, case studies, technical assistance

• “Warehouse” map-based web tool (connecting partners and 
funders to fundable projects nationwide)

• Special projects: advance key acquisitions, develop 
nationally-relevant case-studies

• National Field-Building through dispersal of Activation tools 
such as a Regional Guide; building strategic partnerships for 
peer review and adoption (Why we’re here today!)

Activation Priorities for 2025



Regional Guide to Activating the 
Natural Resource Economy

• Resources & Applications for Practitioners, 
Rural Influencers & Community Champions



• Resources & Applications

• Regional Activation Assessment (Readiness Scorecard)

Regional Guide to Activating the 
Natural Resource Economy



• Resources & Applications

• Regional Activation Assessment (Readiness Scorecard)

• Linked Strategies for Rural Development & Improving 
Scores

Regional Guide to Activating the 
Natural Resource Economy



Precedents for Assessing Readiness

Jerry Monkman



Readiness Scorecard

Jerry Monkman

Scoring Deep Dive helps assess score 
of 1-3 for each criteria on the scorecard



Interpret
Readiness

Jerry Monkman

Four stages                                                     
based on score



Link Activation Strategies

Hone in on 
strengths



Example Scorecard:              
ORCA

Jerry Monkman

• Plot location:  

Readiness Present- build on assets

• Strengths:  

Engaged Communities  

Economic Development Initiatives

• Weaknesses:  

Conservation Focus- policies

Natural Assets- Access 

Foundational Infrastructure- Broadband & Education

• Opportunities:  

Regional Strategy- Brand & Identity
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Strategies: ORCA

Jerry Monkman

(project image)

Action or Project: Regional Brand Development

Strategy: Elevate Charismatic Landscapes & 
Species

Action or Project: Develop Regional Business 
Maker/Producer Collaborative 

Strategy: Build and Online Presence



Jerry Monkman

Example Scorecard:                            
PA Wilds
• Plot location:  Considerable Readiness
• Strengths: Civic Leadership + 

Community Engagement, Regional 
Strategy, Small Business Ecosystem

• Weaknesses:  Foundational 
Infrastructure

• Opportunities:  Strong Capital 
Partnerships, Incentivize Desirable 
Development



Strategies: PA Wilds

Jerry Monkman

Action or Project: PA Wilds Collaborative Series
Strategy: Project Appropriate Financing, Placemaking/Regional 
Strategy, Workforce Development, Regional Value Chains

Action or Project: Igniting Innovation in the PA Wilds
Strategy: Entrepreneurial Support Organizations, Focus on 
Livability, Project Appropriate Financing, Placemaking/Regional 
Strategy



35 MINUTES

• Take the Assessment      
(25 min)

• Discuss results and 
strategies with your 
group (10 min)



Recap + Q&A

• Takeaways

• Next Steps



TAKE A POLL!
>>> to Mentimeter

https://www.menti.com/ala64wvipvvu

