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Vision

 Natural resource-based economic
development result in communities
that are:

- Inclusive
- Resilient
- Prosperous

e Builds generational wealth, public
health, and quality of life

e Results in expanded community of
support and increased advocacy for
conserved lands




Strategy

Cultivate a national network of

partners in support of Activation Elevating
Rural
Connect and equip practitioners to _
share, innovate, and collaborate Build the
Ecosystem
Match a pipeline of vetted projects Catalytic
with federal, philanthropic, and Capital
impact capital
Activate the

Land Base

LANDSCAPE-SCALE
CONSERVATION

ACTIVATING

THE

NATURAL
RESOURCE
ECONOMY

COMMUNITY
INFRASTRUCTURE
INVESTMENT

) NATURE-BASED
ECONOMIES

NATURE-
ADJACENT
DEVELOPMENT



How We Work

 Technical Assistance and Advising

* Planning and Predevelopment

* Investing in People & Building Networks
* Increasing Visibility & Sharing Resources
* Building Scalable Tools

» Growing Presence with National Partners

* Flexible Funding & Leveraged Outside
Investment

Catalytic Capital $4 ° 8 M

$1.3M Deployed (TCF)

Partner Investment
Secured

Nikki'A. Witt




Activation Collaborative Network

Columbia River
Gorge, WA
(2020 T M

A

Moloka’i, HI
(2024)

Western Maine
(2024) \
Northern NH —__

Northwoods, (2022)
WI (support)

\ PA Wilds

Mon Forest /f (partner)

Towns, WV
(2022)

Black Belt, AL — s
¥

(2024) —— Okefenokee, GA

(2022)



Wood Product Innovation Community
& WF Development Benefits of Carbon
Northern NH Northwoods WI

Trails to Towns
Mon Forest, WV
Columbia Gorge, WA

Forest
Perry Lakes Park EIA Products
Black Belt AL Entrepreneurship & Placemaking
Okefenokee, GA
World Heritage Tourism Do.wn.tovxfn
Okefenokee GA Revitalization Cultural Heritage Tourism
Black Belt AL
Natural
Resource Rumford Community Center
Value Capture Platform W ME
) Economy estern
PA Wilds
Community Benefits Wolf Creek

Agreement Coaching Park Housing

In Development Mon Forest WV
Workforce
Housing
‘ Northern NH
Food Co-op Resilience Hub  Regional Ag Network  Community Ag Incubator

Northern NH Molokai HI Black Belt AL Moorefield WV



Activation Priorities for 2025

e Activation Collaboration Network— continued subgrants,
peer learning, case studies, technical assistance

 “Warehouse” map-based web tool (connecting partners and
funders to fundable projects nationwide)

e Special projects: advance key acquisitions, develop
nationally-relevant case-studies

* National Field-Building through dispersal of Activation tools
such as a Regional Guide; building strategic partnerships for
peer review and adoption




Regional Guide to Activating the
Natural Resource Economy

e Resources & Applications for Practitioners,
Rural Influencers & Community Champions

REGIONAL GUIDE

Activating the
Natural Resource Economy
for Rural Development

N

]

- THE
CONSERVATION
. oo

PA Wilds,
Pennsylvania w

CASE STUDY

Multifaceted Rural
Development Hub
The twelve-county PA Wilds region

PA Wilds Center
d

The Center has
leaders embrace launched an array
d f economi

eting,  of economic
e~ development
rom

a
b d
Easten  certified Dark Sky Park. At oonoror "

artisans.

REGIONAL GUIDE TO ACTIVATION (DRAFT)

Regional
Guide

THIS GUIDE

A vision and tool for

activating economic

opportunities in rural
America

ASSESSMENT

Analysis, convening
and pre-development
planning

Ng

(&)
»@4

ACTIVATION

Access to capital,
benchmarking
and formation of
implementation
partnerships

N

\

=
=

ECONOMIC
DEVELOPMENT

Ready for development
and stewardship



Regional Guide to Activating the
Natural Resource Economy

* Regional Activation Assessment (Readiness Scorecard)

FIGURE 6: REGIONAL ACTIVATION ASSESSMENT

CATEGORY CRITERIA
0O A 1. Existence of conservation efforts and awareness in region (eg.
~X [—'/ e protected land areas, conservation focused orgs)
/ > ) N Conservation | 2 Existence of local and regional policies that align with
) J > o R S ocus dshipleg oy
YN\ (‘;,J @) 3. Presence of industries that complement conservation and nature-
| X2 based recreation (.9, eco-tourism)
71\ Hl 4 Presence of infrastructure for outdoor recreation (e.g, visitors
i centers, trail
Natural S Presence of sustainable, nature-related industries (e, forestry,
NGAGE INFRASTRUCTURE Assets sustainable agriculture, clean energy
AMUNI " ACCESS 6. Access to green spaces and walking distance to parks in region
Foundation 2
oundational - 7. Contacts or leads to represent region
Civie
Leadership+ 8. and groupsin
Commu region (e.q. town counci churches)
Engagement
9. Network of actively engaged leaders (e . local govt,
entrepreneurs)
Regional 10, Existence of regional strategy for economic development that is
Figure §: Category breakdown for Regional Roadmap Ass Strategy broadly supported by community leaders

Sense of regional identity

Small Business 12, Availability of business development support available in region
Ecosystem (2. accelerators, investors, mentors, etc)

R99'°na| Activation are meant to be a pathway towards each 13. Diversity of existing businesses (e.g. food, tourism, healthcare,
Assessment °:‘ the four categories, and W;" ";'u';"v ; manufacturing, etc)
change over time as regions further develop - ol s oy

All rural regions have some elements of their natural resource based economic ,E_tnnwk 4. Public (state, IO:a "_4 veqvmfl funding ’acr_*,dng:ml‘e o
;’;"" natural Seomics ““““‘;‘“:’":’I development strategies and begin Initiatives Toral economic development e

@ purpose of this assessment is to help Rnglemmntalion. s . )

S. Pipeline of investible sustainable natural resource-based

Tcos. ;’““‘;“‘:‘:"“ oy v ";h"‘f" economic development initiatives and projects
estisldeliahd s o 16, Presence of hubs or intermediaries capable of raising and

Y. P ng distributing funding and with a designated point of contact for
The assessment is linked to the following natural resource-based development
section, which provides a menu of essential
strategies that will improve scores on the . Af;::“ |'l° :g:;;z:l"aho" feg. highways, regional transit,
assessment and support both economic § P! Y P

o)[¢) T v 18, Access to broadband (e.g. reliabilty, speeds, coverage)

development and conservation goals. ’ Y Foundational
[

The regional activation assessment
considers four categories: natural T
resources; engaged communities; e 20, Access to safe and clean water

19, Access to/availability of affordable housing

economic development tools; and T Acoest o Naathoas
infrastructure. Figure 5 highlights the
essential elements in each category. Each 22. Access to educational opportunities

category has a set of criteria to be used TOTAL REGION READINESS SCORE =
in assessing a region's strengths. These —

REGIONAL GUIDE TO ACTIVATION |




Regional Guide to Activating the
Natural Resource Economy

ACTION STRENGTHS

Organizational

Strength v
)
N

’ & Regionality ' Placemaking

Public Health

o Conservation
Strategy -

 Linked Strategies for Rural Development & Improving P

Senrec

Equity

)

Wealth Building

ACTION STRENGTHS
* Conservation
Strategy

%) Climate &
LX) Biodiversity

QP rubiicHealth

The opportunity to protect land
arises for different reasons and
with timing that can be hard

to predict This means that the

factors. Regions can strategize to
ensure that conservation is driven
by meaningful criteria and that
scarce resources are allocated
as efficiently as possible. This
requires regions to establish
crteriz and to map these criteria
onto the landscape of areas that
can be conserved in the future,
ould

and the functioning of their

be driven by a combination
of stakeholder participation

and scientific analysis. Once a
region has assessed its priority
conservation values, each of these
values can be translated into a
map.

‘While some communities m
lack the capacity to produce these
ps n-house,many nonproits
universities, and gove
agencies have deve\oped publ\c\y
available mapping tools
Gatasetsthat can provide s smmg
starting point. Importantly,
conservation priorities shou\d also
be ntegrated into county a

A region can begin by determining
‘which values are most important
tothe health of their landscapes

0

efforts to align land use decisions
with long-term environmental and
economic goals.

ACTION STRENGTHS

Conservation
Strategy

Linke(
» Dis

successful farm operations.
Promoting inclusive access helps
expand economic opportunity

& .
Equity

Q‘, Wealth Building

Farmland is critical to a region's
food security, climate resilience,
and cultural heritage. Smaller, ocal
farms are often

y
resilience in rural communities.

Regions can support access
it ool ke cooperative

ing—where farmers
Sara equipment, and
infrastructure—farm incubators
that offer affordable entry points
for new producers,and land-
link programs that connect
aspiring farmers with retiring
landowner

provide fresh, healthy faod in areas
with limited access, improving
public health and reducing
wulnerability to food shortages.

and conservation easements can
also help keep productive land in
agricultural use.

Theref

Agiicultrels

Flife and
a kaytmezd inthe fabric of rural
ident

lally fory
farmars—through assnce
progr:

Picture yo
in the PAV

L= -

If
s

IDENTIFY A REGIONAL HUB

ACTION STRENGTHS

x Organizational
Strength

& Regionality

requiring changes in mindset,
practices, and institutional
frameworks

The Regional Hub Model

Equity “A Rural Development Hub
s place-rooted organization
ne . working hand-in-glove with
= people an
and across a region to build
inclusive wealth, increase local
Traditional y it
alth ond
strategies often focus on well-being."~ The Aspen Institute,
. towns, c
and cities, which has created a
i Regional Hubs

r resources

While this
approach reflects our nation's
more rigid system of county and

development working across a
specific geographic area. These
hubs act

municipal it it fails to

am:
and regulatory tools such

also

sector. BIPOC farmers and women
have historically faced barriers
toacquiring land and bu

“
prime agricultural land to non-
agricultural uses.

bringing together diverse

ACTION STRENGTHS

R Organizational
Strength
& Regionality

* Conservation
Strategy

’ "
PI: ki
119 g

In rural regions, planning often
happens in silos—individual
towns, counties, and agencies
each develop their own plans
focused on specific needs
land use

Linket
> Reg

5 An

> Pla

Awell-crafted regional plan serves
a5 a unifying roadmap, enabling
multiple communities to tackle
complex challenges that cross
county lines—such as workforce
development, broadband access,
o environmental conservation.
hen implemented, a regional
plan ensures that growth
isintentional, coordinated,
and inclusive, providing all
communities in the region,
especially rural ones, with the
opportunity to share in economic
and environmental gains.

Physical Plans focus on land use,
d

or economic growth,and the
most rural or und

infrastructure investment. These

reas might nothave anyfcvmn\
I t

plans
how growth happens, ensuring

is both strategic

jurisdictional
lines—whether to address shared

of regional
ke natural resources, private
industry, healthcare, and more.

agencies, businesses, nonprofits,
and community members to
d chall

ol of
hese systems,a shift towards
.egmna\ it .

opportunities.

growth, or steward natural

align local economies to maximize
hese plans focus

gaps, contradictions, or missed

on strategies for workforce

fragmented planning.

&

and infrastructure with the goal

ACTION STRENGTHS

Equity

E Regionality
g Wealth Building

Regional economies often
rely on clusters of businesses
concentrated in one or two
primary industries, such s
agriculture, forestry,or energy

one link in this chain is missing,
s region ks osng potentil
alue

chain. For example, in the timbe
industry, a sawn board passes
through timberland owners,
harvesting operators, transporty
sawmills, and distributors.

When goods or services must
leave a region to continue along

this, regions can seek to expanc

their coverage across the value
hain by attracting or growing

businesses that fill existing gap:

ACTION STRENGTHS

& Regionality

growthand long-term commur
sustainability.

=2

Q' Wealth Building

workforce development efforts
must prioritze broad-based
killdevelopment, responsive

and industry infrastructure. By
leveraging partnerships among
local businesses, community

ACTION STRENGTHS
15 Eauity

” Public Health

% ‘Wealth Building

Across rural America, the growing
workforce housing criis threatens

Linked Actions

> Forge Public-Private
Partnerships (D1)

v

Community Benefits
Agreement (E8)

.

Relationships with State and
National Partners (16)

.

Analysis of Regional Value
Chains (E2)

> Economic Impact Assessment
(09)

and second-home ownership
ave

on collaboration, innovation,
and

o 9
communities remain vibrant,
livable,

competitive.

bl

housing solutions, rural
communities risk stagnation,
business closures, and population
decline. Addressing this challenge  Resources (embed links)
requires a coordinated effort
among multiple stakeholders.
Local govemments, employers,
devel

1. Main Street America’s
Housing Quiz

Rur
coumry face signifcant workforce
hal ing labor

Value chain
insight needed to identify wher
potential valueis being lost and
how more of it can be captured
Tocally.

Effactiva vlue chan nalses
examine complex fact
beyond fow,

captred and recycled toughis

Value chains describe the
products,

lnd uing workforce conditons

shovtages, s g e
i M

colleges,
boards, and government agenc
communities can create a pipel

stabi

attract and retain workers when

and A
ply acitca ole inbuilding Local Leadrs, Main Street

industries—such as hezlthcare,
menufacturing, and skilled
trades—struggle to find qualified
workers,leading to stagnating
Iocal economies and businesses
relocating to areas with

robust labor force. Additionally,

mput o ot energy).
childcare access, and property
@

services, and talent as they move
from business to business, typically
gaining value at each step of the

Furthermore, comprehensive
analyses can uncover

young talen
and a lack of career pathways for
local residents further exacerbate
the issue. Without strategic
intervention these workiorce

e

needs of

Strategies such as apprenticesh
dual-enrollment programs for h
school students, and upskiling

ing workers can provide ru

too

expensive, too scarce, or too far
from job centers

Essential workers—including
teach

g America
solutions. Employers can invest
in housing to secure  stable 3. The Amenity Trap: H
workforce, while municipalities

d offe

frst responders, and service
ften find

opportunities while retaining

talent locally. At the same time,

workforce strategies should be

grounded in the unique strengt

and assets of each rural area—

whether t's natural resources,
or

themselves priced out or forced
into substandard housing in the
communities in which they work.
The challenge is even more severe
in tourism and outdoor recreation
driven ties, where high

incentives to attract development
Nonprofits and community lan
trusts help preserve long-term
affordability, while financial 4. Housing Assistance
institutions and state agencies Councils Training and
provide crucial funding and Technical Assistance
financing tools N

Economics

. Healthy Housing
Workforce Toolkit,

. short-term rentals,

economic

this
criss alone, and success depends National League of Cities



Precedents for Assessing Readiness

Engaged Fundin Economic |Natural Population
Organization Description Use Case Leadership c o?nr?\unity cap abiI!i]ti ac Healthcare Stability ERVironmiant Growth and
Size

Identify community’s
preparedness for

Scorecard assessing

E2 Readiness Guide readiness for entrepreneur-led Y ¥ N Y N N Y N N
. development and
economic development .
investment
Annaiachis Scorecard with four readiness ::Sggt%tehnet: gﬁsgects
pp stages for downtown ; B Y ¥ Y Y Y ) ¢ Y Y N
Downtowns e a community should
revitalization
undertake
. ) Identify rural regions in
Headw_aters Rural  0-100 Rural Qapacnty Score need of capacity building y v Y N y Y Y N v
Capacity Map for US counties :
investments
Colorado State Survey and scoring protocol Develop a community
Community accessing a community’s specific action plan for Y ) ¢ N Y N N N N N
Readiness Model readiness for change change
ol Qualitative framework with Identifies target building
local and system level building blocks to build a rural Y ) ¢ N Y N N ¥ N N
(Aspen)
blocks for rural development  development strategy
The Center on . Online rgadlness quiz for Match projects to CORI v Y N Y N N Y N N
Rural Innovation community projects Venture Grant
Capital model for regional : _
Wealth Works™** wealth focusing on eight \9entiy lgvers fohulle Y Y Y Y Y Y Y Y N
: community wealth
sources of capital
Scorecard a that identifies Assesses capacity and
readiness of rural community  assets, links rural
partners in pursuit of multi- development strategies,
TCF Regional sector economic uplift. Links  and lays out a roadmap Y Y v Y y v Y y v

Guide to Activation strategies for leveraging for activation of natural
assets and collaborative and cultural resource-
partnerships to activate the based economic

land. opporutnities



CATEGORY CRITERIA 1-3

[ 1. Existence of conservation efforts and awareness in region (e.g., 3
Readiness Scorecard
Conservation | 2. Existence of local and regional policies that align with 3
Focus i environmental stewardship (e.g., renewable energy development)
3. Presence of industries that complement conservation and 3
nature-based recreation (e.g., eco-tourism) _
4. Presence of infrastructure for outdoor recreation (e.g., visitors 3
centers, trails)
Natural 5. Presence of sustainable, nature-related industries (e.g., forestry, 3
Assets sustainable agriculture, clean energy)
6. Access to green spaces and walking distance to parks in region 3
7. Contacts or leads to represent region 3
~ Civic
(;ﬂ-\«f Leadership+ : 8. Existence of and collaboration among civic/community groupsin i 5
e e Tihn s 7N ) Community region (e.g., town council, churches) :
ECONOMIC INFRASTRUCTURE ) f\ Ergagemertt
sEMMUNATIES v LR ACKEESS '&"W (= - 9. Network of actively engaged leaders (e.g., local gov't, 3
Natural assets, Local engagement | VU Foundational U g entrepreneurs)
access to nature, and and mobilization Small business infrastructure (such ENGAGED Regional 10. Existence of regional strategy for economic development that is ?
conserved land. behind a regional ecosystem as housing and MUNITIES Strategy broadly supported by community leaders
strategy. R economic broadband). _ ‘ ‘
development 11. Sense of regional identity 3
initiatives. Small Business: 12. Availability of business development support available in region = 5
Ecosystem i (e.g., accelerators, investors, mentors, etc.) :
13. Diversity of existing businesses (e.g., food, tourism, healthcare, i 3
manufacturing, etc.)
Economic 14. Public (state, local, and regional) funding and private
E¢ Development (philanthropic, private investors) funding for natural resource- 3
............... DEVE Initiatives base rural economic development
S 15. Pipeline of investible sustainable natural resource-based 3
: ' : : : economic development initiatives and projects
16. Presence of hubs or intermediaries capable of raising and
distributing funding and with a designated point of contact for 3
natural resource-based development
: 17. Access to transportation (e.g., highways, regional transit, | P
y\ : proximity to airport)
L??(OJ r:ft::gcit':trt‘:arle : 18. Access to broadband (e.g, reliability, speeds, coverage) 2
i 19. Access to/availability of affordable housing 2
INFRASTRUCTURE
Scoring Deep Dive helps assess score o frccesasate and et :
3

21 Access to healthcare
of 1-3 for each criteria on the scorecard 2 Accesstoeducanona[éoppmmes

59

YaVaaars




Interpret
Readiness

Four stages =
based on score

Score Trees Readiness

22

Little readiness
- capacity building
required

Readiness potential -
gap filling required

Readiness present —
build on assets

Considerable readiness

A * A * - continve investing
in & maintaining

efforts

66

High-level Interpretation

-

Region is in the early stages of sustainable natural
resource-based development initiatives

Focus on strengthening and developing regional
hubs or intermediaries, leadership networks, and
community infrastructure

Seek out technical assistance or planning grants as
needed

Region is likely building momentum but has areas for
improvement in activating its natural resource-based
economy

Evaluate and focus on categories with low scores;
building community buy-in and coordination around
a regional strategy is generally critical at this stage

Seek out technical assistance and pre-development
grants and begin conversations with CDFls

Region is actively engaged in sustainable natural
resource-based economic development and is likely
working on a “pipeline of projects” that activate
natural resource-based economies

Regions should continue to invest in strengths,
building on existing natural assets to kick off their
development flywheel

Seek out implementation grants, subsidies, and CDF
loans

Region likely has strong coordination around a
regional strategy to activate the sustainable natural
resource-based economy and a well-developed

“pipeline of projects”

Regions should continue to invest in activating
the natural resource-based economy to further
development in the region

Seek out implementation grants (CDFl or traditional
banking), loans, and private investment



Link Activation Strategies

CATEGORY CRITERIA 13

1. Existence of conservation efforts and awareness in region (e.g.,
protected land areas, conservation focused orgs)

Conservation | 2. Existence of local and regional policies that align with
Focus environmental stewardship (e.g., renewable energy develop

3. Presence of industries that complement conservation and
nature-based recreation (e.g., eco-tourism)

4. Presence of infrastructure for outdoor recreation (e.g., visit
centers, trails)

Natural 5. Presence of sustainable, nature-related industries (e.g., fores
Assets sustainable agriculture, clean energy)

6. Access to green spaces and walking distance to parks in region

7. Contacts or leads to represent region 3
Civic i
Leadership+ : 8. Existence of and collaboration among civic/community groups in 2
Community region (e.g., town council, churches) i
Engagement
9. Network of actively engaged leaders (e.g., local gov't, 3
i entrepreneurs) i
Regional 10. Existence of regional strategy for economic development that is P
Strategy broadly supported by community leaders
11. Sense of regional identity 3
Small Business: 12. Availability of business development support available in region D)
Ecosystem (e.g., accelerators, investors, mentors, etc.)
13. Diversity of existing businesses (e.g., food, tourism, healthcare, 3
manufacturing, etc.)
Economic 14. Public (state, local, and regional) funding and private
NOM Development (philanthropic, private investors) funding for natural resource- 3
L ENT Initiatives base rural economic development
15. Pipeline of investible sustainable natural resource-based 3
economic development initiatives and projects
16. Presence of hubs or intermediaries capable of raising and
distributing funding and with a designated point of contact for 3
natural resource-based development
17. Access to transportation (e.g., highways, regional transit, P
y\ proximity to airport)
L? 8 r:fl‘:::t?t'g&i 18. Access to broadband (e.g., reliability, speeds, coverage) 2
19. Access to/availability of affordable housing
INFRASTRUCTURE 20
ACCESS

2
. Access to safe and clean water 3
21. Access to healthcare 3

2

22. Access to educational opportunities

Hone in on
strengths

Rural Development Strategies

)
L
3
&
=)
o)
)
L
o
-
<
o
=
<
z

Protect Essential

Implement strategies to conserve critical natural habitats and

Cc1 SRR biodiversity, ensuring healthy ecosystems that support both
Landscapes + Wildlife environme);tal resilisnce ang comr}:'\unity Well—being.
Design conservation strategies that address local environmental
c2 Conservation Suited to | risks—such as wildfire, climate change, and natural disasters—while
Need: d Risks creating opportunities for sustainable economic growth, ecosystem
o resilience, and community well-being.
Y Elevate Charismatic Highlight and promote iconic natural features and wildlife to boost
C3 | Landscapes and community pride, attract tourism, and galvanize support for
> Species conservation efforts.
Identifying Future Gather community input and sgientific datg to f:reate a map‘of priority
Cc4 . N conservation areas, and use this map to guide investments in
Conservation Priorities IO
Conserveorking Protect gnd mangge sustainably hgrvgsted forests to maintain )
C5 economic benefits, support local livelihoods, and preserve ecological
Forests health for future generations.
Connect trail infrastructure directly to nearby communities to boost
N1 | Trails to Towns local economies, enhance livability, and attract visitors and
investment.
Promote access to farmland through assistance programs, training
opportunities, and regulatory tools such as zoning and conservation
N2 | Access to Farmland easements. Avoid converting prime agricultural land to non-
agricultural uses.
Provide essential services and educational opportunities at
N3 Trail System trailheads, enhance accessibility to welcome a broader range of
Infrastructure users, and consider overnight amenities where appropriate to extend
visits and boost local economic activity.
Plan and develop strategically located access points that connect
s waterways with business districts and trail networks to boost
N fRubliciWaterAccess economi)(/: activity, support conservation, and enhance community
engagement.
ConnectYouth to Provide hands-on outdoor experiences and educational programs
N5 that foster young people’s appreciation for the environment, promote
Nature stewardship, and support physical and mental well-being.
7 VisitorServices Develop and maintain amenities such as visitor centers, signage,
N6 restrooms, and parking that enhance the visitor experience, support

tourism growth, and encourage longer stays.

. Infrastructure

Empower residents with easy access to local information and

N7 | Knowledgeable Locals | resources sothey become confident, authentic ambassadors for their
community.
Design and distribute maps that show the region the way its residents

NS Accessible and want it to be seen. Use maps to improve the visitor experience, create

Functionable Maps opportunities for local businesses, and steer tourists in the right
direction.
Establish community-owned and managed forests to protect local
. natural assets while generating economic, environmental, and
N9 [ Community Forests

cultural benefits. These forests provide opportunities for recreation,
education, sustainable timber, and climate resilience.




Example Scorecard:

* Plot location:

Readiness Present- build on assets

e Strengths:

Engaged Communities

Economic Development Initiatives
* Weaknesses:

Conservation Focus- policies

Natural Assets- Access

Foundational Infrastructure- Broadband & Education

* Opportunities:

Regional Strategy- Brand & Identity

CATEGORY

N
i

INFRASTRUCTURE
ACCESS

Conservation

Focus
)

Natural
Assets

Civic

Leadership +
Community
Engagement

Regional
Strategy

4-5

Small Business
Ecosystem

4

Economic
Development
Initiatives

7-9

Foundational
Infrastructure

10

CRITERIA

1. Existence of conservation efforts and awareness in region (e.g,,
protected land areas, conservation focused orgs)

2. Existence of local and regional policies that align with
environmental stewardship (e.g., watershed protection, zoning)

3. Presence of industries that complement conservation and nature-
based recreation (e.g., eco-tourism, guides, gear outfitters)

4. Presence of infrastructure for outdoor recreation (e.g., visitors
centers, trails)

5. Presence of sustainable, nature-related industries (e.g,, forestry,
sustainable agriculture, clean energy)
6. Accessto green spaces and walking distance to parks in region

7. Accessibly of local and regional leadership

8. Existence of and collaboration among civic/community groups in
region (e.g., town council, churches)

9. Network of actively engaged leaders (e.g, local gov't,
entrepreneurs)

10. Existence of regional strategy for economic development that is
broadly supported by community leaders

11. Sense of regional identity

12. Availability of business development support available in region
(e.g., accelerators, investors, mentors, etc.)

13. Diversity of existing businesses (e.g., food, tourism, healthcare,
manufacturing, etc.)

14. Public (state, local, and regional) funding and private
(philanthropic, private investors) funding for natural resource-base
rural economic development

15. Pipeline of investible sustainable natural resource-based
economic development initiatives and projects

16. Presence of hubs or intermediaries capable of raising and
distributing funding and with a designated point of contact for
natural resource-based development

17. Access to transportation (e.g., highways, regional transit,
proximity to airport)

18. Access to broadband (e.g., reliability, speeds, coverage)

19. Access to/availability of affordable housing

20. Access to affordable healthy food and clean drinking water
21. Access to healthcare

22. Access to educational opportunities

TOTAL REGION READINESS SCORE =

—_
1
w

NWN WD NN

w W



Strategies: TR

SHARE THE ENERGY YOU'RE MADE OF

ORCA Regional
Branding

RFP Response

Action or Project: Regional Brand Development Action or Project: Develop Regional Business

Maker/Producer Collaborative
Strategy: Elevate Charismatic Landscapes &

Species Strategy: Build and Online Presence

ACTION STRENGTHS

ACTION STRENGTHS
“ Organizational A Conservation '\»’ Public Health Equity [V& Organizational A Conservation '\0’ Public Health Equity
N\ Strength Strategy - &\ Strength Strategy -
) i ) . ildi Y i ) Q i ildi
ki 2 Regionalit Climate & a Placemaking v Wealth Building ki 2 Regionalit Climate & Placemaking v Wealth Building
B Regomalty W8 SoEel, M D of Bh Feoordlty W8 GUTCG,  m ~



Example Scorecard:
PA Wilds

* Plot location: Considerable Readiness

e Strengths: Civic Leadership +
Community Engagement, Regional
Strategy, Small Business Ecosystem

e Weaknesses: Foundational
Infrastructure

e Opportunities: Strong Capital
Partnerships, Incentivize Desirable
Development

FIGURE 6: REGIONAL ACTIVATION ASSESSMENT
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INFRASTRUCTURE

ACCESS

Conservation
Focus

Natural
Assets

Civic

Leadership +
Community
Engagement

Regional
Strategy

Small Business
Ecosystem

Economic
Development
Initiatives

Foundational
Infrastructure

CRITERIA

1

2

3

15.

16.

17

18.

19.

20.

21.

22.

TOTAL REGION READINESS SCORE = 58

Existence of conservation efforts and awareness in region {e.g,,
protected land areas, conservation focused orgs)

Existence of local and regional policies that align with
environmental stewardship (e.q., watershed protection, zoning)

Presence of industries that complement conservation and nature-
based recreation {e.g., eco-tourism, guides, gear outfitters)

Presence of infrastructure for outdoor recreation (e.g., visitors
centers, trails)

Presence of sustainable, nature-related industries (e.q., forestry,
sustainable agriculture, clean energy)

Access to green spaces and walking distance to parks in region
Accessibly of local and regional leadership

Existence of and collaboration among civic/community groups in
region (e.g. town council, churches)

Network of actively engaged leaders (e.g. local gov't,
entrepreneurs)

. Existence of regional strategy for economic development that is

broadly supported by community leaders

Sense of regional identity

Availability of business development support available in region
{e.g., accelerators, investors, mentors, etc.)

Diversity of existing businesses (e.q. food, tourism, healthcare,
manufacturing, etc)

. Public (state, local, and regional) funding and private

(philanthropic, private investors) funding for natural resource-base
rural economic development

Pipeline of investible sustainable natural resource-based
economic development initiatives and projects

Presence of hubs orintermediaries capable of raisingand
distributing funding and with a designated point of contact for
natural resource-based development

Access to transportation {e.q., highways, regional transit,
proximity to airport)

Access to broadband (e.g., reliability, speeds, coverage)
Access tofavailability of affordable housing

Access to affordable healthy food and clean drinking water
Access to healthcare

Access to educational opportunities
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Strategies: PA Wilds =) PLACEMAKER
.’ COLAB

0®0

Placemaker Playbook Library
Market Platform & Consulting
88 pwusscome @
Action or Project: PA Wilds Collaborative Series Action or Project: Placemaker ColLab
Strategy: Project Appropriate Financing, Placemaking/Regional  Strategy: Benchmark and Measure Small Business,
Strategy, Workforce Development, Regional Value Chains Placemaking/Regional Strategy, Workforce Development, Regional

Value Chains, Capitalize on Arts and Culture, Entrepreneurial

Support Organizations, Coherent Regional Identity
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TAKE A POLL!
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