
 
 

ORCA Board Meeting 
July 8th, 2025 | 2:00PM  

294 S Harper St, Nelsonville, OH 45764  
AGENDA 

 
If you have questions or comments about the topics on this Outdoor Recreation Council of 
Appalachia agenda you can email jessie@orcaohio.com . Your question/comment can be 
emailed by 3:00 p.m. three days prior to the meeting. We request that you include your name 
and address in the email, and we will do our best to respond. Please include in the Subject 
line “QUESTION/COMMENT”  
 
Please note this is a public meeting of the ORCA Board, comprised of member jurisdiction 
elected officials. Public comments will be received at the appropriate time as specified below. 
Facial Coverings Required! 
 
Approve Agenda 
Public Comments  
Review and Discussion of Operating Fund Strategy 

● Planning for use of recently awarded $1.5 million in operating funds over a two-year 
period 

Board Planning and Development 
● Consideration of a strategic planning retreat for ORCA Board members 

Other  
Adjourn 


