
Outdoor recreation, 
more than a good time 
outside…

It’s an industry & 
strategic tool for 
economic development!
Nathan Reigner, PhD
Director
Pennsylvania Office of Outdoor Recreation





Outdoor 
Infrastructure is 
Green Infrastructure
• Stormwater management

• Temperature regulation

• Habitat connectivity

• Air & water purification

Return on Environment
• Ecosystem services

• Property values

• Tourism & commercial opportunities

• Health & healthcare



Health 
Benefits

Physical Mental Population Public Health + x = =
Reduced 

healthcare 
costs

Capital Blue Cross



“…parks are the best idea we ever had. 
Absolutely American, absolutely democratic, they reflect us at our 

best”
Wallace Stenger



Macroeconomics
8th

Largest OR 
economy in 

the US 

2% 
of PA’s 

economy

$19 billion 

value added to 
PA’s GDP

168,000
Jobs directly in 

OR



PA’s Private Sector Industry (2023) $ Billion %  PA GDP
Agriculture, forestry, commercial fishing & hunting $4.2 0.5%

Mining & quarrying $6.6 0.7%

Arts and entertainment $7.8 0.9%

Oil and gas extraction $10.0 1.1%

Utilities $17.4 1.9%

Outdoor recreation $18.9 2.1%

Other private sector services $21.9 2.5%

Accommodation & food services $24.4 2.7%

Transportation & warehousing $36.4 4.1%

Construction $38.4 4.3%

Information $44.7 5.0%

Wholesale trade $53.0 5.9%

Retail trade $55.6 6.2%

Manufacturing $107.4 12.0%

Education, health care, & social assistance $120.8  13.5%

Professional and business services $136.6 15.3%

Finance, insurance, real estate, rental, & leasing $188.8 21.1%

All Private Industries $892.7 100.0%

Macroeconomics
PA’s Private Sector Outdoor Industry (2023) $ Million %  of OR

Retail trade $5,108 27.6%

Arts and entertainment $2,967 16.1%

Manufacturing $2,844 15.4%

Accommodation and food services $1,991 10.8%

Wholesale trade $1,726 9.3%

Transportation and warehousing $1,670 9.0%

Finance, insurance, real estate, rental, and leasing $727 3.9%

Agriculture, forestry, commercial fishing & hunting $362 2.0%

Construction $314 1.7%

Other private sector services $223 1.2%

Professional and business services $255 1.4%

Education, health care, and social assistance $176 1.0%

Mining and utilities $50 0.3%

Information $45 0.2%



 

Quality of Life Quality of ‘Business Environment’
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Outdoors Communities





 Pennsylvania’s Process Toward and Office



Stakeholder 
Input





Stakeholder 
Input







Recommendations

• Background

• Process

• Mission

• Strategic Priorities
• Action Items



Pittsburgh Post-Gazette
Sep 6, 2023



Deputy 
Director

Outreach & 
Engagement 

Manager

Secretary of DNCR

Office of 
Outdoor Recreation

Director



Pennsylvania’
s Office of 

Outdoor 
Recreation

Brought to you by,
in cooperation with,

and collaborating among,

with many more…



Mission

Unite, grow, and strengthen Pennsylvania’s 
outdoor economy

Outdoor Industry
Community & Economic 

Development

Green Infrastructure & 
Public Health Cost Savings



Producers of outdoor gear
• design
• manufacture
• distribution
• retail
• repair

of outdoor clothing, equipment, and vehicles

Providers of  outdoor experiences
• guides and trip planners
• outfitters and rental shops
• ski area, hut and fish lodges
• adventure centers
• event organizers
• hospitality outdoor recreationists

Professionals supporting outdoor recreation
• planners and designers
• map and guidebook makers
• data providers and researchers
• educators and trainers
• photographers, videographers, journalists, artists
• accountants, attorneys, consultants
• public-sector employees and leaders

Pennsylvania’s 
Outdoor 
Industry
$19 billion

168,000 jobs



Broad-based 
Development

High quality of life in communities

Attraction of new residents and businesses

Cost savings in healthcare and grey infrastructure

Outdoor 
Economy

Businesses that provide goods and services

Workers in the outdoors 

Tourism and marketing

Outdoor 
Recreation

Natural resource conservation and stewardship

Recreation infrastructure and experiences

Community & 
Economic 

Development through 
outdoor recreation



Core Strategy: Build Outdoor Industry 
Capacity

Organize the 
outdoor industry

Develop our
outdoor 

workforce

Communicate 
the value of the 

outdoors



Core Strategy: 
Build Capacity 
for 
Community 
and Economic 
Development 
through the 
Outdoors

Steer policy and funding for  
Pennsylvania’s benefit

Expand capacity to capitalize
on policy and funding



Core Strategy: Build Capacity for Inclusive 
and Equitable Wellbeing through the 
Outdoors

Now

Future

Empower ALL 
Pennsylvanians to derive 

benefits from the 
outdoors 

Prepare the outdoors for 
Pennsylvania’s future



Connecting the dots is a big part of our 
work…

Connector
Convenor

Liaison

Advocate
Messenger

Data & Story

Policy
Innovation
Expertise



Outdoor 
Econom

y 
Advocac

y
simplified & 

abridged 

Outdoor 
Industry 

Association

Outdoor 
Recreation 
Roundtable

State Outdoor 
Business 
Alliance 
Network

Confluence 
of States

State Outdoor 
Business 
Alliances

State Offices of 
Outdoor 

Recreation
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Elevate: Advancing PA's Outdoor Rec Industry

https://www.elevateoutdoorspa.com/


State Outdoor Business Alliances (2023; according to SOBAN)



Office OR FY’25 Work Plan

INTERNAL OFFICE DEVELOPMENT

• CRM

• CoPilot AI Tools

• Office OR Workspace

• Communications

PROJECTS & INITIATIVES

 Outdoor business alliance

 Economic impact study

 Funding & investment

 Strategy & plan synthesis

 Insurance & liability

 Innovation

 Natural surface trails

 Data modernization



Be Planful 
and implement!





You see that you can actually strengthen a Main Street 
by investing more in outdoor rec and the outdoor 

economy, so we put more resources into it. We hired 
more people to do that work, partnering with local 

chambers of commerce, local outdoor organizations. 

We’re seeing a real positive ROI, a 
positive return on investment, there. 

We’re going to continue to make those 
investments.”

Governor Josh Shapiro, 1/15/25
Tribune-Democrat



Thank you very much 

Nathan Reigner, PhD
Director of Outdoor Recreation
nreigner@pa.gov
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Improving quality of life—not just business—is the best path to Midwestern 
rejuvenation
https://www.brookings.edu/articles/improving-quality-of-life-not-just-business-is-the-best-path-to-midwestern-rejuvenation/

PA Wilds Center for Entrepreneurship
https://www.pawildscenter.org/

Pennsylvania Office of Outdoor Recreation
https://www.pa.gov/agencies/dcnr/programs-and-services/about/bureaus-and-offices/office-of-outdoor-recreation.html

Pennsylvania 10-year Economic Development Strategy
https://www.pa.gov/agencies/dcnr/programs-and-services/about/bureaus-and-offices/office-of-outdoor-recreation.html

Outdoor Recreation Roundtable
https://recreationroundtable.org/

Confluence of States
https://www.confluenceofstates.com/
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