
Pennsylvania’s leader and chief advocate for conservation 
and outdoor recreation by conserving and maintaining 
Pennsylvania’s public natural resources for the benefit of 
all people, including generations yet to come. 

















Maintain and protect 124 state parks











Provide information on the state’s 
ecological and geologic resources           





Establish community and regional partnerships through 
grant and technical assistance to benefit rivers, trails, 
greenways, local parks and recreation, open space, and 
natural areas. 







Taking intentional action to ensure DCNR lands are    
accessible to all, provide inclusive and equitable programs 

and services, and recruit and retain a diverse workforce.







Imagine a place where vibrant communities draw 

strength from their natural assets to sustain their quality 

of life. A place where citizens care about protecting the 

special qualities of a region – their region.  A place where 

people and partners band together to envision a better 

economic future, tackle shared challenges and care for 

the natural, scenic, cultural and recreational resources 

that define the place they call home. 

This is a Conservation Landscape





Conservation Landscapes

 Accomplish DCNR’s mission through 
partnerships that promote efficient, effective 
programs that respond to community needs and 
shared goals and help break down agency silos. 

 Place-based approach to coordinate strategic 
investment and action in large landscapes, 
around the values of sustainability, conservation, 
outdoor recreation, and community 
revitalization. 



Key Program Elements

 Presence of DCNR lands
 Sense of urgency & readiness
 Civic engagement
 Partnership & collaboration

focused: 
 Share Vision/Values/Priorities
 Align goals
 Interagency involvement
 Leverage other $

 Strategic investments
 Dedicated DCNR staff to lead



Landscape Teams

 Overall shared vision and 
goals

 Annual work plans
 DCNR staff coordinator –

“Internal Lead”
 Grant funding supports 

non-profit partners to c0-
lead - “External Lead” 

 Cross-bureau staff 
involvement

 Evaluation and 
modifications to address 
new opportunities

 Relationship building
 Critical networks created



Priority Projects

 Landscape Teams work on 
priorities that…
 Conserve land for parks, 

trails, and critical habitat
 Protect watersheds and 

greenways
 Create walking and biking 

trails
 Protect habitats
 Reduce forest fragmentation
 Revitalize communities
 Contribute to sustainable 

economic development



Pennsylvania Wilds 

GOAL: Grow the regional outdoor recreation economy through 
strategic investment in public lands and integrate conservation and 
economic development in a way that strengthens and inspires its 
communities.



Elk Range





DCNR Investments:
Park & Forestry Infrastructure

2002-2019:

• $179 million invested in new and
upgraded facilities in state parks 
& forests to support region:

- visitor /resource mgt. centers (strategic anchors)

- modern restrooms

- trails & trailheads

- interpretive displays & signage

- basic critical infrastructure – water & sewer, 

dam safety, roads





Bald Eagle State Park
Nature Inn



Tiadaghton Forest District
Resource Management Center



Wildlife Center at Sinnemahoning 
State Park



Source: ANFVB

Kinzua Bridge State Park
Skywalk & Visitor Center



DCNR Investments: Grants





PA Wilds Conservation Shops





Sustainable Partnerships



http://www.pawildscenter.org/community-character-stewardship//





Context Sensitive Design & Signage



Pine Creek Valley

• Pine Creek Council of 
Governments

• Corridor Planning 
Process & Technical 
Assistance

• DCNR – DCED Grant
Cost Sharing



Gateway to Cherry Springs State Park



Clarion River Municipal Partnership



Knox and Kane Rail Trail

• 73-mile rail trail -- ultimately 
linking Kinzua Bridge and Cook 
Forest State Parks.

• DCNR grant funding to support 
acquisition & development.

• 2023 Trail of the Year.



Lower 
Susquehanna

The overall goal of the 
Laurel Highlands 
Conservation 
Landscape is to 
transform the region 
into a premier outdoor 
recreation and heritage 
tourism destination 
through strategic 
planning and project 
implementation that 
fosters stewardship and 
protects the region’s 
unique natural and 
man-built 
environments as the 
means to a sustainable 
regional economy.

Laurel Highlands

Sub-landscapes & features: Laurel Ridge, Chestnut 
Ridge, Great Allegheny Passage, Ohiopyle, Flight 93 &

Stonycreek-Quemahoning.























“Models of 
Successful 
Collaboration --
2019

Demonstrating the 
value of taking a 
landscape-scale 
approach.   

Program Best 

Practices 











Thank you!
https://www.dcnr.pa.gov/Communities/ConservationLandscapes

mehill@pa.gov

https://www.dcnr.pa.gov/Communities/ConservationLandscapes
mailto:mehill@pa.gov
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