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Outdoor Recreation Council of Appalachia
Meeting Minutes

May 15, 2025 | 1:00 PM

Prepared by: Delia Palmisano (info@orcaohio.com)

ORCA Board Members Present:

Jay Kline, Buchtel Council Member

Tim Warren, York Township Trustee
Steve Patterson, Mayor of Athens

Tammy Hawk, Interim Mayor of Chauncey

Others Present:

Jessie Powers, Elle Dickerman, Delia Palmisano, Jason Reed, Dawn McCarthy, Rachael White,
Jasmine Facun

CALL TO ORDER
The meeting was called to order at 1:01 PM by Steve Patterson.
AGENDA APPROVAL

MOTION: To approve the meeting agenda.

Motion by: Jay Kline
Second by: Tim Warren
Vote: All in favor
Motion carried.

APPROVAL OF MINUTES
MOTION: To approve the minutes of April 17, 2025.

e Motion by: Jay Kline
Second by: Tim Warren

e Vote: All in favor
Motion carried.

BOARD MEMBER UPDATES
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Mayor Patterson noted Jessie Powers had presented before Athens City Council, but no
response had been received from Council yet.

PARTNER UPDATES

e Jason Reed: Trail contractors are active in the region with 25 miles of new construction
expected this summer.

e Dawn McCarthy: ORCA's current agreement ends in June. Discussions are underway
for renewal and potential funding.

FINANCIAL REPORT

Report provided for Board Review by ORCA Finance Administrator.

Jessie Powers stated ORCA's request for $823,000 in reimbursement from the 2021 state
capital budget is nearly complete.

MOTION: To approve the financial report.
Motion by: Jay Kline
Second by: Tim Warren

Vote: All in favor
Motion carried.

DIRECTOR’S REPORT (Presented by Jessie Powers)
1. Trailhead & Connector Project:
o Buchtel-Snow Fork Trailhead; project awarded to TAT Construction.
o Exploring asphalt vs. gravel for trailhead surface for better long-term maintenanc.
Also finalizing bridge location.
2. Timeline & Construction:
o Construction is scheduled to be complete by November 30, 2025.
o Prefab elements (restroom and bridge) may be delayed, but main work will
proceed.

3. Mobile Bike Rental Facility:

o Off-grid power solution provider identified and awaiting proposal. Opening will be
soon.
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4. Trail Construction:
o Started May 12, 2025. Subcontractor added to ensure timeline is met.
5. ACGP Projects:

o ORCA may be the second statewide to complete projects.
o Ribbon cutting events under consideration.

6. AMLER Grant:

o Awaiting ODNR approval to extend the project timeline.
o Design underway and includes analysis of potential areas to reduce costs.

7. ARISE Project:

o Planning underway; requesting 3-month extension to finalize high-quality
deliverables.

o Developing a 5-year implementation plan and completing analysis of the
business model.

8. AWOADC Board Transition:

o New members selected. Only Taylor Sappington plans to remain on the Board
for a second term.

COMMUNICATIONS REPORT (Presented by Delia Palmisano)

e Save-the-dates distributed and registration is open for the 2025 Outdoor Recreation
Economy Conference.
Press release and partner toolkit in development.
Spring newsletter has 744 subscribers (up 102 from winter).
Hosted a writing workshop in partnership with Solid Ground School and OU.

MAINTENANCE REPORT (Presented by Elle Dickerman)

e Hosted multiple April events including Celebrate Trails Day and service learning with
Ou.
e AmeriCorps and work-study crews begin Monday for summer maintenance.
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Trails performed well after April 6th rainfall; some minor landslide activity observed.
e Forest Service confirmed emergency funding available for eligible trail damage.

OTHER BUSINESS

e Jessie Powers announced ORCA will terminate a contract with an out-of-region trail
conference planner and pivot to a local solution; based on discussions with ORCA
counsel regarding performance of contracted services.

ADJOURNMENT
MOTION: To adjourn the meeting.

Motion by: Jay Kline
Second by: Tim Warren
Vote: All in favor
Motion carried.

Meeting adjourned.



