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ORCA and Partners Complete Major Trail Expansions and 
Accessibility Upgrades Across Southeast Ohio 

The Outdoor Recreation Council of Appalachia (ORCA) and its 501(c)(3) nonprofit 
partner, the Athens-Wayne Outdoor Asset Development Corporation (AWOADC), 
have wrapped up two years of major trail construction and recreation enhancements 
across the Athens and Marietta Units of the Wayne National Forest. Fueled by diverse 
funding sources and strengthened by close collaboration with public and private 
partners, these projects mark another leap forward for outdoor access and economic 
growth in Southeast Ohio. 

In 2024, ORCA launched Phase 5 of construction on the Baileys Trail System—adding 
roughly 30 miles of new trail to one of the region’s most celebrated outdoor 
recreation assets. Supported by ~$1MM in Appalachian Community Grant 
Development Funding and $150,000 from Ohio’s Recreational Trails Program, 
ORCA contracted Rock Solid Trail Contracting and DirtSculpt, LLC to build ~25–29 
miles of trail through 2025. 

The results are already transforming the user experience. As of late 2025, 75 miles of 
trail are open to the public, including 17 miles completed this year alone. Another 
13 miles are scheduled to open in 2026. These upcoming sections will remain 
closed during construction. ORCA urges all visitors to respect posted closure signs to 
ensure safety and protect ongoing work. Entering—whether by riding, hiking, or 
running—onto trails under construction is considered trespassing and jeopardizes 
our partnerships with landowners. 

 



 
“This truly is a once-in-a-lifetime investment in our region’s outdoor future. We’re 
thrilled to see years of planning and partnership coming together as we move closer 
to completing the Baileys Trail System—an asset that will benefit communities 
across Southeast Ohio for generations,” said ORCA executive director, Jessie Powers. 

Accessibility upgrades also moved forward in 2024, expanding adaptive mountain 
bike (A-MTB) opportunities within the Baileys Trail System. Through AWOADC’s 2023 
National Forest Foundation Matching Awards Program Grant of $48,701, trails on 
Coal Train, Gob Pile Loop, and Bullfrog Loop were widened and improved— 
enhancing 5.35 miles of trail with better turns, drainage, and tread width increasing 
accessibility for beginners and adaptive cyclists alike. DirtSculpt, LLC led the work 
with support from NFF funding, trail volunteers, and AWOADC project management. 

Across all initiatives, ORCA and AWOADC continue to oversee the development of 
the more than $9.1 million  Ohio recreation asset, the longest continuous mountain 
bike optimized trail system east of the Mississippi!  2024-2025 brought about the 
completion of trails —steady progress toward growing Ohio’s recreation economy 
and made possible through partnership with the Wayne National Forest. 

 

About ORCA​
The Outdoor Recreation Council of Appalachia (ORCA) is a council of governments 
advancing outdoor recreation, regional collaboration, and community development 
across Southeast Ohio to amplify related economic, health, social, and environmental 
benefits. ORCA manages the Baileys Trail System in partnership with The Wayne 
National Forest and leads cross-sector initiatives alongside Partner and Member 
communities, spanning 18 Appalachian Ohio counties. 
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