Outdoor Recreation Council of Appalachia Meeting Minutes
March 20*, 2025, 1PM

Prepared by Zach Jones, info@orcaohio.com

ORCA Board Members Present:

ORCA Chair Steve Patterson, Mayor of Athens
Tim Warren, York Township Trustee
Jay Kline, Buchtel Council Member
Devon Tolliver, City of Nelsonville Police Chief

Others Present: Jessie Powers, Elle Dickerman, Jason Reed, Zach Jones

Call to Order: The meeting was called to order at 1:07 pm by Chair Steve
Patterson.

AGENDA APPROVAL

MOTION: To approve the meeting agenda.

Motion by: Tim Warren

Second by: Jay Kline

Vote: All in favor (Patterson, Warren, Kline)
Motion carried.

APPROVAL OF MINUTES

MOTION: To approve the minutes of February 20, 2025.

Motion by: Jay Kline

Second by: Tim Warren

Vote: All in favor (Patterson, Warren, Kline)
Motion carried.

BOARD MEMBER UPDATES



York Township: Tim Warren reported the motion detector light has been fixed
and plans to install signage. Inquired about trail opening dates.

Staff noted trail reopening tentatively scheduled for April 4, 2025, dependent
on weather conditions.

PARTNER UPDATES

Jason Reed reported work on the connector to Snowfork Events Center
requires additional environmental analysis.

Discussion of prescribed burns conducted in Longridge area (1100 acres).
FINANCIAL REPORT
MOTION: To approve the financial report.

« Motion by: Tim Warren

o Second by: Jay Kline

« Vote: All in favor (Patterson, Warren, Kline)
« Motion carried.

Notes:

« Current balance: $69,546 (before uncleared transactions)
o Only the City of Athens has paid membership dues to date

DIRECTOR'S REPORT

1. Membership Agreements:
o Athens City membership agreement pending signatures
2. Trail Construction Status:
o All trail construction proceeding on schedule
o Buchtel Trailhead bid deadline extended to April 8, 2025
o Land transfer from Mickey to the village completed
o Final landowner easement transfer in progress with challenges
3. Grants Status:
o EPA Environmental Justice Thriving Communities grants
submitted ($200,000 requested for staffing and $350,000 for
Depot trail accessibility)
o ARISE Implementation grant preparation in progress
o AMLER project design firm selected
4. Administrative:
o Nelsonville resolution for permit to install still pending



EXECUTIVE SESSION

MOTION: To enter executive session with all present to discuss sensitive
economic assistance matters.

« Motion by:Jay Kline

« Second by: Tim Warren

« Roll call vote: Jay Kline: Aye, Tim Warren: Aye, Steve Patterson: Aye,
Devon Tolliver: Aye

« Motion carried.

COMMUNICATIONS REPORT
No updates provided due to absence of communications staff.
MAINTENANCE REPORT
Maintenance update provided by Elle Dickerman:
« Collaboration with Hocking College Wildlife Club
« Monthly scheduled maintenance completed
« Winter trail monitoring
« Rock armoring work on Saltworks
e Tree and erosion remediation

OTHER BUSINESS

Discussion about potential future development of a Bailey's Trail app for
enhanced user experience.

ADJOURNMENT
MOTION: To adjourn the meeting.
« Motion by: Steve Patterson
e Second by: Devon Tolliver
« Vote: All in favor (Patterson, Warren, Kling, Tolliver)
o Motion carried.

Meeting adjourned.

Minutes respectfully submitted.



