OUTDOOR RECREATION COUNCIL OF APPALACHIA
296 S. Harper St. Nelsonville, OH 45764
Board Meeting Minutes
May 25, 2026 | Prepared by: Sadie McClinchie info@orcaohio.com

ORCA Board Members Present
· Tim Warren, York Township Trustee, Vice Chair
· Frank Campbell, Chauncey Mayor
· Jay Kline, Village of Buchtel, Council Member
3 of 4 Members in attendance- Quorum Confirmed

Others Present
· Jessie Powers, ORCA Executive Director
· Delia Palmisano, ORCA Director of Communications
· Sarah Ciciora, ORCA Finance Administrator
· Rachael Fisher, ORCA Operations Manager
· Kincaid Rood, ORCA Trail Maintenance Manager
· Quynh Phung, ORCA AmeriCorps Member
· Sadie McClinchie, ORCA AmeriCorps VISTA
· Jason Reed, Wayne National Forest, Athens District Ranger
CALL TO ORDER
The meeting was called to order at approximately 6:18 PM by Tim Warren.

AGENDA REVIEW & APPROVAL
Jessie Powers requested the addition of an executive session regarding personnel matters.
A motion was made by Jay Kline to approve the agenda with the addition of an executive session following the ﬁnancial report. Second by Frank Cambell. Tim Warren, Jay Kline, and Frank Campbell vote yes.  Motion passed unanimously.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board reviewed the April 22, 2026 Board Meeting Minutes and Strategic Visioning Session Minutes.
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A motion was made by Frank Cambell to approve the April 22, 2026 Board Meeting Minutes. Second by Jay Kline. Tim Warren, Jay Kline, and Frank Campbell vote yes.
Motion passed unanimously.
A motion was made by Jay Kline to approve the Strategic Visioning Session Minutes. Second by Frank Cambell. Tim Warren, Jay Kline, and Frank Campbell vote yes.
Motion passed unanimously.
PARTNER UPDATES
Jason Reed (Wayne National Forest) provided updates, including:
· Anticipated opening of the 88-mile trail system the following week
· Completion of prescribed burns and trail clearing efforts
· Continued strong volunteer engagement Additional updates included:
· Signiﬁcant volunteer contributions to trail maintenance
· Ongoing coordination between ORCA, partners, and the Forest Service

BOARD MEMBER UPDATES
Board members discussed:
· Community excitement surrounding the Buchtel Trailhead project
· Progress on paving and site improvements
· Potential additions of lighting and other amenities at the trailhead
· Future commemorative brick opportunities at the visitor center

FINANCIAL REPORT
Sarah Ciciora presented the April ﬁnancial report. Discussion included:
· Receipt of grant reimbursements from ARC POWER and the state budget
· Payroll, trail construction, and consulting as primary expenses
· Temporary liabilities associated with the line of credit, which has since been repaid following receipt of the ACGP ﬁnal payment
A motion was made by Jay Kline to approve the ﬁnancial report as presented. Second by Frank Campbell. Tim Warren, Jay Kline, and Frank Campbell vote yes. Motion passed unanimously.


EXECUTIVE SESSION
A motion was made by Jay Kline to enter executive session for the discussion of personnel matters related to public employees. Second by Frank Campbell. Tim Warren, Jay Kline, and Frank Campbell vote yes. Motion passed unanimously.
The Board entered executive session.
RETURN TO REGULAR SESSION
A motion was made by Jay Kline to return to regular session at approximately 6:43 PM. Second by Frank Campbell. Tim Warren, Jay Kline, and Frank Campbell vote yes.
Motion passed unanimously.
DIRECTOR’S REPORT
Jessie Powers provided updates, including:
· Continued progress on strategic visioning efforts with Quantiﬁed Ventures
· Ongoing stakeholder engagement planning
· Construction progress on the Trailhead and trail system projects
· Completion of contractor work on multiple trail repair scopes
· Additional equipment purchases for ﬁrst responders, maintenance efforts, and ORCA operations
· Awarding of electrical and concrete contracts for the mobile bike rental facility
· Plans for a community celebration event at the park featuring youth programming and public art
· Progress on the visitor center utility contract and trail construction bidding process
· Upcoming coordination meetings with ODNR regarding project timelines and completion goals
MOTION – DEPUTY DIRECTOR POSITION
The Board discussed a recommendation from the Strategic Visioning Session to promote Delia Palmisano to Deputy Director with expanded responsibilities.
Jay Kline made a motion to promote Delia Palmisano to the role of Deputy Director with associated changes in salary and responsibilities. Frank Campbell seconded the motion. Tim Warren, Jay Kline, and Frank Campbell vote yes. Motion passed unanimously.
OPERATIONS REPORT
Rachael Fisher provided operational updates, including:
· “Baileys Pump It Up in Motion” event hosted in partnership with an Ohio University communications class
· Approximately 60 attendees at the event, including youth participation in pump track activities
· Partnership with the COSI Science Festival for a guided hike event
· Continued interest in expanding programming opportunities across ORCA communities

COMMUNICATIONS REPORT
Delia Palmisano provided communications updates, including:

· Publication of a blog highlighting GOHI/O’s investment in the Snow Fork Trailhead
· Social media and newsletter engagement metrics demonstrating strong audience reach
· Coverage in regional and national media outlets, including Athens Independent and Singletracks Magazine
· Launch of ORCA’s updated brand materials and communications campaign
· Introduction of Sadie McClinchie as ORCA’s AmeriCorps VISTA

MAINTENANCE REPORT
Kincaid Rood provided maintenance and volunteer updates, including:
· Completion of volunteer events during Service Learning Day and Celebrate Trails Day
· Drainage and rock armoring projects completed on multiple trails
· Contribution of 262 volunteer hours during April
· Addition of 10 new volunteers to ORCA trail maintenance efforts
· Opening of the Bloodroot and May Apple Mayhem trail systems to the public

ADDITIONAL BOARD DISCUSSION
The Board discussed:
· Completion of recent public records requests
· Community interest and online discussion regarding local government matters
· Potential public art opportunities at park facilities
· Ongoing vandalism and maintenance concerns at park restroom facilities
· Updates regarding ARISE grant applications and long-term staff funding opportunities

ADJOURNMENT
MOTION TO AJOURN
Frank Campbell made a motion to adjourn. Jay Kline seconded the motion. Tim Warren, Jay Kline, and Frank Campbell vote yes.
Motion passed unanimously.
Adjournment time approximately 7:10PM
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