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ORCA Board Meeting (Extended Meeting?)
December 18, 2025 1PM - 2:30PM
294 S Harper St, Nelsonville, OH 45764
AGENDA


If you have questions or comments about the topics on this Outdoor Recreation Council of Appalachia agenda you can email jessie@orcaohio.com . Your question/comment can be emailed by 3:00 p.m. three days prior to the meeting.  We request that you include your name and address in the email, and we will do our best to respond. Please include in the Subject line “QUESTION/COMMENT”

Please note this is a public meeting of the ORCA Board, comprised of member jurisdiction elected officials. Public comments will be received at the appropriate time as specified below. 

Approve Agenda
Approve 11.13.25 and 11.21.25 Meeting Minutes
Legal Update: 
Council of Governments member decision making and subsequent staff directives/ implementation/ actions
Council of Governments contract services- communications between contractors, board members, and staff
ORCA Board Member Updates
McBee Strategy & Resiliency Group- Strategic Planning Service Proposal
ORCA Contract Services- Sunday Creek Horizons
Partner Updates
Financial Report
	Consideration 2026 Cost of Living salary increase
Executive Session Discussion of Public Employee(s)
Director’s Report
Communications
Maintenance Report
Public Comments
Other
Adjourn







Managing And Developing The Baileys Trail System In Partnership With The Wayne National Forest
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